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・The sales of product business related Nihon Kenshi, optical fiber decreased.
・The profit largely decreased mainly due to the closure of the Chinese manufacturing

base

FY2021 Financial Forecast02

Approach in FY202103

・The business performance is expected to exceed by Nihon Kenshi’s product business,
processing service and optical fiber

・Our approach to provide new value to customers.
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FY2020 Financial Result01
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01-1 Difference Between Forecast and Result
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The FY2020 actual result largely differed from the forecast announced on 
February 14, 2020.

The Reason of the Difference
（Sales）
While the sales of general polishing 
products ant high-tech application 
products increased, the sales of 
semiconductor related equipment 
decreased since the timing of 
acceptance was delayed and shifted 
to next term by COVID-19.
（Profit）
The forecast was lower than the 
previous forecast due to the 
extraordinary loss recorded for the 
dissolution and liquidation of the 
consolidated manufacturing base in 
China, which was not forecast at the 
time of the previous forecast.

FY2020
Previous
Forecast

FY2020
Actual
Result

Sales 7,531 7,338 ▲193 ▲2.5%

Operating profit ▲131 ▲170 ▲39 －

Ordinary profit ▲154 ▲165 ▲11 －

Profit attributable to 
owners of parent 47 ▲78 ▲125 ▲265.9％

Difference
(Unit: one million yen)



01-2 Extraordinary profit and losses
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Extraordinary losses
With the dissolution and liquidation of the consolidated subsidiary, MIPOX 
Precision Polishing Product(Shanghai) Co.,Ltd. In 17thMarch, 2020, we recorded 
131 million yen as Extraordinary loss as provision for loss on liquidation of 
affiliated companies.

Extraordinary profit 
Nihon Kenshi transferred a portion of its land in Fukuyama plant to Fukuyama 
city following the city road project on  6th March, 2020, and 421 million yen 
was recorded as Extraordinary profit.



（Sales）
While the sales of semiconductor 
related equipment, processing 
service business and hard disc 
increased, Nihon Kenshi products 
and optical fiber decreased.
（Profit）
Although there was an extraordinary 
profit from the transfer of fixed 
assets of a consolidated subsidiary 
(Nihon Kenshi), there was a loss 
due to a decrease in sales and a 
difference in sales composition, and 
an extraordinary loss in a 
consolidated subsidiary (China), 
resulting in a loss.

01-3 FY2020 Full-Year Result
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FY2020 Full-Year Result Summary

For the FY2020 Full-year result, the sales declined. Although profits exceeded 
that of the previous year, it was in the red.

FY2019

7,558 7,338 ▲220 ▲2.9%

▲281 ▲170 +111 －

▲253 ▲165 +88 －

▲967 ▲78 +889 －

Sales

Operating profit

Ordinary profit

Profit attributable to 
owners of parent

Actual
Result

FY2020
Actual
Result

Difference
(Unit: one million yen)



01-4 FY2020 Net Profit Analysis
Gross profits worsened due to differences in sales composition and other 
factors, and SG&A expenses decreased and extraordinary income was recorded 
by a consolidated subsidiary, resulting in higher sales.
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▲967

▲67
+177

+7

+407

+454

▲60 ▲78

Gross profit 
deterioration

Decrease in 
SG&A expenses

Foreign 
exchange 
profit/loss

Extraordinary 
profit 

Extraordinary 
loss

Income
taxes

Others

▲29FY2019 FY2020

(Unit: one million yen)



▲ 41

78

2,935 3,110

1,309 1,103

2,839 2,619

While the sales of high-tech products increased,  the sales of products for 
general polishing and Nihon Kenshi was fallen below last year.

01-5 FY2020 Result by Segment-Product Business
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7,083 6,832

Sales Operating Profit

Nihon Kenshi Product
Mipox General Polishing
Mipox High-tech 

FY2019 Y2020

FY2019
FY2020

(Unit: one million yen) (Unit: one million yen)



▲ 239 ▲ 249

01-6 FY2020 Result by Segment-Processing Service Business
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Sales Operating Profit

406 382

68 124

FY2019 FY2020

Polishing
Coating/Slitting

474 506
FY2019 FY2020

Although the demand for polishing processing service shows good performance,  the 
profit decreased by processing coating service that was high percentage of fixed costs.

(Unit: one million yen) (Unit: one million yen)



01-7 Balance Sheet
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Amount Component 
ratio Amount Component 

ratio
8,642 68.8% 7,157 64.9% ▲ 1,485

Cash and deposits 3,275 26.1% 2,737 24.8% ▲ 538
3,925 31.2% 3,876 35.1% ▲ 49

Property, plant and equipment 3,341 26.6% 3,337 30.2% ▲ 4
Intangible assets 107 0.9% 120 1.1% +13

12,568 100.0% 11,033 100.0% ▲ 1,535
4,033 32.1% 3,610 32.7% ▲ 423

Short-term loans borrowings
(included  corporate bond) 1,830 14.6% 1,491 13.5% ▲ 339

4,069 32.4% 3,315 30.1% ▲ 754
Long-term borrowings
(included  corporate bond) 3,547 28.2% 2,553 23.1% ▲ 994

8,102 64.5% 6,926 62.8% ▲ 1,176
4,466 35.5% 4,107 37.2% ▲ 359

12,568 100.0% 11,033 100.0% ▲ 1,535
35.5% 37.2% +1.7%
5,377 4,044 ▲ 1,333

Current assets

Account title

Total liabilities
Total net assets
Total liabilities and net assets
Capital adequancy ratio
Total loans payable

FY2019 FY2020
Difference

Non-current assets

Total assets
Current liabilities

Non-current liabilities

(Unit: one million yen)



FY2021 Financial Forcast02
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FY2020
Actual result

FY2021
Forecast

7,338 7,600 +262 +3.5%

▲170 150 +320 －

▲165 110 +275 －

▲78 70 +148 －

02-1 FY2021 Financial Forecast
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（Sales）
The sales performance is expected to 
exceed the previous year by Nihon 
Kenshi products and polishing 
processing service.

（Profit）
In addition to the increase in sales, 
profits are expected to recover due 
to the effects of efforts to reduce 
manufacturing costs and the effects 
of the integration of overseas 
production bases.

For FY2021, although sales and profits are expected to exceed the previous year, full-
scale profit improvement will be in the next period.

 This forecast is based on the data as of 26th May 2020. Actual results may differ significantly due to various 
factors.

Sales

Operating profit

Ordinary profit

Profit attributable to 
owners of parent

Difference
(Unit: one million yen)



3,110 3,000 

1,103 1,100 

2,619 2,900 

382 300 

124 300 

02-2 FY2021 Sales Forecast by Segment
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Expected to increase sales in both product business and 
processing business.

Product Sales Processing service Sales

FY2020 FY2021 FY2020 FY2021

6,832 7,000

506
600

(Unit: one million yen) (Unit: one million yen)

Nihon Kenshi Products
Mipox General Polishing
Mipox High-tech 

Polishing
Coating/Slitting



02-3 Dividend
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For FY2021, the dividend is under review. It will be decided based on 
comprehensive consideration of business performance trends and financial 
conditions in the future.

Annual dividend

FY2020 No dividend

FY2021 Under review



Approach to FY202103
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03-1 Next-generation semiconductor field
For various applications where next-generation semiconductors are required to solve the global 
situation. Mipox's core technology will be connected to accelerate Engineering.

Safe and secureEnergy saving society
High speed communication 
network 5G・6GData center



03-2 Polishing Processing Service - Next-generation Semiconductor Field

The installation of 
a normal-temperature 
bonding device



03-3 New development - Next generation smart robot

Polishing 
Machine

Inspection 
equipment

Comprehensive 
proposal

Client

We will develop a comprehensive service that includes not only the polishing process but also the 
preceding and subsequent processes in cooperation with our partner companies, from the 
conventional proposal of only polishing materials.

Automation 
technology

Related 
materials

IoTPolishing
material

Polishing
Technology

collaboration 
with 

overseas

We solve the largest customer problem.



03-4 レフライト

New series “Neon Color” launched for fasshion fields on 30th

April, 2020.
We will develop new needs such as the expanding field of sports apparel and establish a stronger 
sales network.

Change the world by brilliance.

We realize high reflectivity and various color variations 
by making full use of high technology such as special 
processing of reflector surface and compounding toning.
Not only for professionals who require a high level of visibility, 
but also for fashion applications to freely express their 
sensibilities, it produces a valuable shine in all fields.

Reflite provides the best brilliance to people every day. 



03-5 Approach to IoT
In addition to preventing quality defects and yield deterioration due to 
equipment failures, proper maintenance and safety through failure prediction, 
we will strive to further improve customer service so that we can provide products with 
peace of mind.

KPI monitoring
/visualization

Operating data information from sensors



03-6 DX×SalesTech
By clarifying the role of sales, we will prevent opportunity loss, improve productivity and 
efficiency, and strive for high-quality customer service.

Acquisition of potential 
customers

Potential customer 
development

Business 
negotiation Customer follow

Account assistant Account executive Inside sales



03-7 e-learning
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We make Mipox original training programs and distribute videos by an online learning system.

Know

Read
Listen

Think

learn
Watch

One unit can be micronized for about 5 to 10 minutes, 
and employees can study between whiles.
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Information 
communication 
platform

Digital 
transformation

Sustainable 
companies

Our ways of working

Mipox Way

Remote work

Abolition of a mandatory retirement age

Target management

Personnel evaluation system

Volunteer system

Permission of side job

Halle Hours

Area limited emplied employment system

Overseas works

Award system



Actions for COVID-19
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• Construction of product supply system by ensuring cooperation among production 
plants in Malaysia, Thailand, China and Japan.

• Promotion of remote work, online meeting, staggered working hours, online 
meeting, Shift work by production line.

• Ventilation, hand washing, alcohol disinfection, and temperature measurement 
before going to work.

• Avoid crowded places during lunch and changing clothes, and separated spaces.
• Restrictions on visitors.
• Suspension of public transportation for employees at production bases

Online meeting

Efforts for BCP(Business Continuity Plan)

Efforts for Social Changes
• Remote work for all employees at domestic sites except  production bases such 

as Yamanashi plant, Kyoto plant, and Fukuyama
※The employees who belong to management departments at plants work remotely.

• Prohibition of customer visit for sales representative at prefectures under special 
precautions 

• Prohibition of business trip to prefectures under special precautions and moving 
between bases.



Contact
Mipox Corporation, Executive Secretary Office
Hiroshi Izumisawa

TEL    ： 03-6911-2300
E-mail： mipoxir_dept@mipox.co.jp
URL   ： http://www.mipox.co.jp/

https://www.facebook.com/mipox.japan/
https://www.instagram.com/mipox_official/

Disclaimer Regarding Forward-Looking Statements 
Information on this material contains forward-looking statements regarding estimations, forecasts, targets and plans in relation to the results of operations, financial conditions 
and other overall management of Mipox Corporation (the “Company”). The material was made based on information currently available to the Company and certain assumptions 
considered reasonable as of the date of this material. These determinations and assumptions are inherently subjective and uncertain. These statements are not guarantee of 
future performance, and actual operating results may differ substantially due to a number of factors.
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Change the world 
by Our Converting and Polishing Technologies
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